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CXPONENT POWER BRIEF for ﬂzenarate

Zenarate’s Learning & Performance Ecosystem enables their customers to efficiently deliver practice at scale for their front-line teams
using Al-powered simulations. Their platform helps learners build competence and confidence, master critical skills, and consistently
deliver exceptional customer experiences. Trusted by a wide range of industry leaders and global brands, Zenarate enables their
customers to drive unprecedented business impact from the Learning & Development function.

A Fully-Integrated Learning Experience Platform (LXP): Zenarate can host & deliver the entire learning experience, from hybrid
programs with live training, to more traditional digital lessons & assessments, integrated 3rd party content, simulations, coaching,
upskilling, and more.

Al-Powered Simulation Training: Interactive asynchronous training simulations for soft and technical skills, software systems, and
decision-making scenarios mirroring real-world situations and lifelike scenarios.

Performance Analyzer: This product provides a mix of Operations (Conversation Analytics), Quality (Automated QA Evaluations & Deep
Cohort Insights), and Learning & Development (Automated Personalized Development Plans) analytics and automation to provide a
scalable, automated way to continuously improve and upskill front-line teams.

Al-Powered Simulations: Practice lifelike scenarios, from simple micro-skills to navigating complex end-to-end conversations and
system workflows simultaneously.

Scalable Across Teams: Train thousands of learners with personalized experiences.

Measurable ROI: Demonstrated impact on KPI's like First Call Resolution, NPS, Quality, Employee Attrition, Speed-to-Proficiency, and
more.

No IT Integration Needed: Quick & seamless implementation without need for IT.

Real-Time Feedback: Al-driven coaching provides actionable insights and guides employee improvement in real time during a
simulation.

End-to-End Talent Upskilling: The only global provider to offer a fully-integrated ecosystem to support the entire talent lifecycle via
simulation, from pre-hire assessment, to new hire onboarding & training, to ongoing & continuous upskilling.

No-Code Simulation Authoring: Quickly build bespoke conversation, software, and decision-making simulations using their native drag-
and-drop authoring tools.

Al Orchestration: Zenarate leverages their unique expertise to capitalize on GenAl’s incredible flexibility while also providing intelligent
orchestration layers to balance that with the control, quality, and consistency required for effective training.

«» Healthcare
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« Retail & Consumer Products / eCommerce
» Other

Industries: Vertical agnostic but functionally aligned for all front-line teams. Particular success in BFSI, Healthcare, Travel, and Retail
industries.

Roles:

« Operations Leaders (Ideal Buyer — primary beneficiary of impact)

« Strategy Leaders (HR, Customer Experience, Patient Experience)

« Learning & Development Leaders (Primary day-to-day user of Zenarate)
Pain Points:

« High employee turnover or long training & ramp-up time.

« Inability to provide hands-on practice in a sandbox environment.

« Lack of visibility into employee skill proficiency (both new hire & veteran).

« Lack of insight into which KPIs are impacted most by which specific skills.

« Poor performance in core business KPIs (AHT, Quality, CSAT, etc.).

Training Duration: How long is your front-line training program(s)? Do you want to train them to be better-performing, but in less time?
Hands-On Practice: Do your employees get enough hands-on practice repetitions?

Key KPIs: Which metrics are most critical to your success (e.g., NPS, FCR, AHT)?

Use Cases: Are you looking to improve new-hire onboarding or veteran upskilling?

Remote Team: Is your front-line team mostly remote?
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